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Safeguarding Policy

Windsor and Eton Pride

1.Aims

The aims of this policy are:

2.

To ensure appropriate action is taken in a timely manner to safeguard and
promote the welfare of children and adults at risk.

To ensure all volunteers are aware of their roles and responsibilities with regard to
the safeguarding of children and adults at risk when participating in activity on
behalf of Windsor and Eton Pride.

To ensure volunteers are appropriately trained to recognise and report
safeguarding issues.

To ensure all those who interact with Windsor and Eton Pride are aware of the
principles that guide our approach to safeguarding children and adults at risk.

Linked Policies

This policy has links with and should be read alongside the following policies:

3.

e Windsor & Eton Pride Code of Conduct for Volunteers.
e Windsor & Eton Pride Grievance Procedure for Volunteers.
e Windsor & Eton Pride Dignity for All (Anti Bullying and Harassment) Policy

Legislation and Statutory Guidance

e The Children Act 1989 (and 2004 amendment), which provides a framework for
the care and protection of children.

e The Rehabilitation of Offenders Act 1974, which outlines when people with
criminal convictions can volunteer with children.

e Schedule 4 of the Safeguarding Vulnerable Groups Act 2006, which defines
what “regulated activity” is in relation to children.

e The Human Rights Act 1998, which explains that being subjected to
harassment, violence and/or abuse, including that of a sexual nature, may
breach any or all of the rights which apply to individuals under the European
Convention of Human Rights.
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e The Equality Act 2010, which makes it unlawful to discriminate against people
regarding particular protected characteristics.

e Keeping Children Safe in Education 2025. While applying specifically to
education, it sets out the key contemporary safeguarding issues affecting young
people today that those who volunteer with young people should be aware of.

e Working Together to Safeguard Children 2023, which provides a definition for
the safeguarding in relation to children.

e The Sexual Offences Act 2003, which defines sexual offences concerning adults
atrisk.

e The Mental Capacity Act 2005, which defines in law the right of every adult to
make their own decisions unless itis proven they are not able to do so.

e The Safeguarding Vulnerable Groups Act 2006, which provides the legislative
framework for the Vetting and Barring Scheme.

e The Care Act 2014, which provides a definition for an adult at risk and of what
constitutes adult safeguarding.

4.Definitions

Safeguarding and promoting the welfare of children means:
e Protecting children from maltreatment.
e Preventing impairment of children’s mental and physical health or development.
e Ensuring that children grow up in circumstances consistent with the provision of
safe and effective care.
e Taking action to enable all children to have the best outcomes.

Adult Safeguarding is defined under The Care Act 2014 as Protecting an adult’s right to
live in safety, free from abuse and neglect. It is about people and organisations working
together to prevent and stop both the risks and experience of abuse or neglect, while at
the same time making sure that the adult’s wellbeing is promoted including, where
appropriate, having regard to their views, wishes, feelings and beliefs in deciding on any
action. This must recognise that adults sometimes have complex interpersonal
relationships and may be ambivalent, unclear or unrealistic about their personal
circumstances.
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Child protection is part of this definition and refers to activities undertaken to prevent
children suffering, or being likely to suffer, significant harm.

Abuse is a form of maltreatment of a child or adult. It may involve inflicting harm of
failing to act to prevent harm. The four types of abuse are commonly understood to be
physical abuse, emotional abuse, sexual abuse and neglect.

Children includes everyone under the age of 18. A person ceases to be defined as a
child on the day of their 18" birthday.

An adult at risk is defined under The Care Act 2014 as is someone over 18 years old
who: has care and support needs; is experiencing, or is at risk of, abuse or neglect; as a
result of their care and support needs is unable to protect himself or herself against the
abuse or neglect or the risk of it.

Avictim is commonly understood as someone who has been subjected to abuse.
However, we recognise that not everyone subjected to abuse considers themselves a
victim. When responding to an incident, we will use any term the individual feels most
comfortable with.

Regulated activity refers to certain roles that involve working or volunteering with
children or vulnerable adults, including the supervision of children. Organisations have
a legal duty to ensure that adults those taking part in this activity are not barred from
doing so due to offences committed.

5.Key principles with regard to safeguarding

No person should ever experience abuse of any kind.
Abuse happens to children and vulnerable adults, including that which we do
not see and are not aware of.
The safeguarding of children and vulnerable adults is everyone’s responsibility.
We have a responsibility to promote the welfare of all children and vulnerable
adults regardless of age, disability, gender, gender reassignment, race religion
or belief, sex or sexual orientation.
e Some children have additional vulnerabilities. We will give special

consideration to children who:

e Have special educational needs, disabilities or health conditions.

e Areyoung carers.
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e May experience discrimination due to belonging to one or more
protected characteristic.

Have English as an additional language.

Are known to be living in difficult situations. For example, temporary
accommodation; having withnessed domestic violence or substance
abuse; or living with a family member with mental health needs.

Are at particular risk of exploitation.

Are asylum seekers.

Are looked after or previously looked after.

Are not in education.

e Various factors can make an adult at risk to a lesser or greater extent. These
may include where an adult is:

e iselderly and frail due to ill health, physical disability or cognitive
impairment;

e has alearning disability

e has a physical disability and/or a sensory impairment

e has mental health needs, including dementia

e hasalong-termillness or condition

® misuses substances or alcohol

e is acarer (family member/friend) and is subject to abuse

e does not have capacity to make a decision and is in need of care and
support

6.Roles and Responsibilities

Adult safeguarding is everyone’s responsibility. However, there are some with specific
responsibilities relating to adult safeguarding within the organisation. These are set out

below:
Role Responsibilities
The Trustees e Provide a Basic DBS check to the organisation at least
- Steve Harris once every two years.
- FionaLamond
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- Graham e Hold legal responsibility for the safeguarding of the
Thornton organisation.

® Appoint a Safeguarding Trustee who will hold oversight
over safeguarding at trustee level.

e Appoint a Designated Safeguarding Officer and Deputy
Designated Safeguarding Officer.

e Ratification of the Safeguarding Policy on an annual
basis.

e Addressing and investigating any concerns raised
regarding the conduct of the Designated Safeguarding
Officer.

e Take relevant and up to date training pertaining to the
safeguarding of children and adults at risk.

e Facilitate the participation of the Designated
Safeguarding Officer in the organisation’s work where
children or adults at risk will or may be involved.

e Monitor, with appropriate confidentiality, of
safeguarding issues raised.

e Ensure that Safeguarding is at the heart of the
organisation’s strategic planning.

e Ensure safeguarding is a standing and minuted item for
all trustee meetings.

e Serve as decision maker regarding recommendations
made by the Designated Safeguarding Officer following
investigations requiring decision making from the whole
trustee board.

e Fulfil mandatory duties regarding the reporting of
Serious Incidents to the Charity Commission in line with
Charity law.

e Practice the principles outlined in the Safeguarding
policy whenever representing Windsor and Eton Pride
CIl0O, offline and online.

The Safeguarding Lead e Provide a Basic DBS check to the organisation at least

Trustee: once every two years.
- FionalLamond

W & E Pride Charitable Incorporated Organisation, registered in England and Wales No. 1210825,
International House, 109-111 Fulham Palace Road, London, W6 8JA.
https://www.windsorpride.co.uk/



https://www.windsorpride.co.uk/

e Provide challenge and support for the Designated
Safeguarding Officer.

e Actas point of liaison between the Desighated
Safeguarding Officer and Trustees.

e Lead on safeguarding related agenda items at meetings
of trustees.

e Liaison with the Charity Commission regarding concerns
that could constitute a Serious Incident.

e Serve as decision maker regarding recommendations
made by the Designated Safeguarding Officer following
investigations not requiring decision making from the
whole trustee board.

The Designated e Provide a Basic DBS check to the organisation at least
Safeguarding Officer once every two years.
- Bradley Day e The authoring, monitoring and revision of the

Safeguarding Policy.

e Audit the effectiveness of safeguarding practices within
the organisation.

e Leadership for Safeguarding with regard to all aspects of
Windsor and Eton Pride’s activities.

e Contributing to relevant risk assessments for the
organisation’s events where children will or may be in
attendance, including the main annual Pride event.

e Provide advice and support with regard to Safeguarding
to each of the workstream leads to ensure all
workstreams are promoting the highest standards of
safeguarding practice with regard to children.

e Maintain up to date records of Basic DBS checks for
Trustees, workstream leads and those engaged in
‘regulated activity’. Conduct risk assessments for
volunteers with convictions but who are not barred as
appropriate.

e Respond to safeguarding concerns in line with the
procedures set out within this policy. Where necessary,
liaise with external agencies as appropriate.
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Lead safeguarding training for all volunteers within the
organisation at a level proportionate to their role. This
includes their ensuring their own training and knowledge
is up to date at DSO level.

Lead on promoting the safeguarding principles set out
within this the safeguarding policy both internally and at
public-facing events.

Maintain awareness of local specialist support agencies,
for example regarding sexual violence and sexual
harassment, so these can be appropriately sighposted.
Reporting concerns that could constitute a Serious
Incident under Charity law to trustees.

Practice the principles outlined in the Safeguarding
policy whenever representing Windsor and Eton Pride
CIO, offline and online.

The Deputy Designated
Safeguarding Officer:
- Sarah Lawman

Provide a Basic DBS check to the organisation at least
once every two years.

Deputise for the Designated Safeguarding Officer in
relation to their responsibilities as set out above.
Support the Designated Safeguarding Officer in decision
making regarding the actions to mitigate risk and
responses to safeguarding concerns. We note itis good
practice for such decisions to be taken collaboratively
rather than unilaterally.

Practice the principles outlined in the Safeguarding
policy whenever representing Windsor and Eton Pride,
offline and online.

Team Leads

Seek advice from the Designated Safeguarding Officer
regarding their team’s work and planning when their
work will or may involve participation or interaction with
children.

Take part in safeguarding training relevant to their role.
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Understand what is meant by ‘regulated activity’ and
report in good time any planned activities that would
constitute volunteers engaging in ‘regulated activity’.
Understand the contents of the Safeguarding policy.
Practice the principles outlined in the Safeguarding
policy whenever representing Windsor and Eton Pride,
offline and online.

All volunteers

Understand the contents of the Safeguarding policy.
Take partin safeguarding training relevant to their role.
Practice the principles outlined in the Safeguarding
policy whenever representing Windsor and Eton Pride,
offline and online.

7.Minimising Risk

The table below details potential risks linked to the activities of Windsor and Eton Pride

and how they will be mitigated.

Identified risk:

How will risk be mitigated?

Volunteers do not have
sufficient knowledge of
safeguarding to effectively
promote the welfare of all.

e The Designated Safeguarding Officer and Deputy
Designated Safeguarding Officer will take partin
charity specific certified DSO training at least once
every two years.

e The directors, team leads, team group members and
any volunteers engaged in ‘regulated activity’ will take
partin training delivered by the Designated
Safeguarding Officer at every year or as part of their
induction process. This will cover their roles and
responsibilities with regard to safeguarding as
outlined within this policy.

e Widervolunteers (for example, volunteers supporting

for a specific event) will receive a safeguarding
briefing before taking partin any Windsor and Eton
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Pride Event. The briefing will remind volunteers of
their responsibilities as set out within this policy
alongside any particular risk assessment that has
been undertaken for the event in question.
Safeguarding information, including signposting to
external organisations, will be displayed at all events
hosted by Windsor and Eton Pride.

We encourage a culture of transparency where
volunteers report 'low-level concerns' regarding their
own or others' behavior. These are recorded centrally
to identify patterns and provide early support or
training, ensuring our 'zero-tolerance' approach is
proactive rather than just reactive.

An adult engages in
inappropriate, exploitative
or abuse behaviour
towards a child.

All volunteers to have signed the organisation’s Code
of Conduct before engaging with any volunteering
activity.
Ensure that all trustees have an in date Basic DBS
Check.
Before any activity where children or adults at risk are
presentis undertaken (whether deemed ‘regulated
activity’ or not), ensure that volunteers are reminded
of their responsibilities; their position of authority;
and the need to behave appropriately. This includes:
e \Working alone with a child or adult at risk.
e Consuming alcohol to excess
e Consuming drugs, tobacco or vaping while
volunteering.
Humiliating children or other adults.
Taking partin unnecessary physical contact
with a child or adult at risk.
e Having an intimate or sexual relationship with
a child (including a child between the age of
16-17).
e Making sexually explicit comments or sharing
sexually explicit material when a child is
present.
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No adult volunteers to engage in one-to-one online or
phone communications with any child of any age.
Child volunteers, aged 16 or 17, can participate in the
formal online organising groups of Windsor and Eton
Pride where there is written consent from a parent or
guardian. All other members should be made aware
of their status as a young person in such
circumstances.

No child volunteers aged 15 or below should be in any
form of online or phone contact with adult volunteers
for Windsor and Eton Pride .

e No child volunteer will be appointed to the
position of Trustee, DSO, DDSO or a
workstream lead.

We maintain a Protocol for Involving Young People
within Windsor & Eton Pride, which we ensure is
shared with all committee members.

We have a clear process for responding to concerns
as outlined within this policy.

All volunteers are subject to the provisions within our
Safer Recruitment Policy.

Child on child abuse may
take place through the
organising processes of
the organisation or at the
organisation’s public
facing events.

Awareness of child-on-child abuse, as detailed in
Keeping Children Safe in Education, to be part of
internally delivered safeguarding training for
workstream leads, directors and those engaged in
‘regulated activity’.

Signpost ways to report abuse (of all forms) at events
hosted by Windsor and Eton Pride.

Ensure child-on-child abuse is identified as a
potential risk for all events where children are
permitted to be present with appropriate mitigations
putin place.

There is a concern with
how safeguarding matters
are being handled by the
Windsor and Eton Pride.

All volunteers to be made aware of the NSPCC
Whistleblowing Line, who they should consult
regarding any concerns they may have with:

e The Trustees of the organisation.
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e The Designated Safeguarding Officer and
Deputy Safeguarding Officer of the
organisation.

e How safeguarding is being handled by the
organisation.

8.ldentifying Concerns

Internal training for all volunteers will remain responsive to ever changing landscape of
risks faced by young people. It will include, but not be limited to, the following topics:
Indicators of Abuse and Neglect; Child-on-child abuse; Child abduction; Cybercrime;
Homelessness; Child criminal exploitation and child sexual exploitation; domestic
abuse; so-called honour-based violence (including Female Genital Mutilation (FGM));
mental health; serious violence; and radicalisation.
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9. Responding to Concerns: Volunteers

The below table details how volunteers should respond to safeguarding concerns.

Concern

Action

There is an emergency
situation affecting the

safety or wellbeing of a
child or adult.

Call 999.

Inform the DSO at the earliest opportunity:
safeguardingmailbox@windsorpride.co.uk

You believe a child or
adult is suffering or is
likely to suffer harm

If the person is a legal adult, speak with them first to
gather their views if it is safe to do so.

Inform the DSO and DDSO at the earliest opportunity via
email.

If you cannot contact the DDSO, you can make a referral
yourself.

In the case of a child, make a referral as follows:
https://rbwmsafeguardingpartnership.org.uk/

In the case of an adult, make a referral as follows:
adultsocialcarefrontdoor@rbwm.gov.uk

A child or adult
disclosing a
safeguarding issue to
you.

Listen to them and believe them.

Stay calm and don’t appear shocked or upset.

Tell the person they have done the right thing in telling
you.

Explain that you have to pass the information on. Do not
promise to keep it a secret.

Write up the conversation in the person’s own words as
soon as possible and pass on to the DSO and DDSO via
email: safeguardingmailbox@windsorpride.co.uk

Do not disclose to anyone else.

If you have concerns
about a child or adult,
but do not believe them
to be suffering or likely to
suffer harm.

Inform the DSO and DDSO at the earliest opportunity via
email, who will advise further on any next steps.

safeguardingmailbox@windsorpride.co.uk
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These could include
mental health concerns,
concerns about
extremism or any other

concern.
You have concerns Inform the DSO and DDSO at the earliest opportunity via
about an adult email, who will advise further on any next steps:
volunteer’s behaviour or | safeguardingmailbox@windsorpride.co.uk

conduct towards

children. If your concern relates to the DSO, inform the trustees of

the organisation.

If your concern relates to the trustees of the organisation,
you should either seek confidential advice from the DSO
or seek external advice from the NSPCC Whistleblowing
line (0800 028 0285 or help@nspcc.org.uk) or the
Windsor & Maidenhead Social Care Team (01628
683744).

10. Responding to Concerns: Safeguarding
Leadership

Responding to Safeguarding Concerns

When a safeguarding concern arises, the Designated Safeguarding Officer (DSO) must
be notified immediately, and emergency services contacted if there is imminent
danger. For adults, referrals to local authority social care are ideally made with
informed consent and with due respect (as set out within the Mental Capacity Act 2005)
for an adult’s right to make an ‘unwise decision’, though this may be overridden if there
is a significant risk to the individual or others. For children, referrals are made to
children’s services, and parents are typically informed unless doing so increases the
risk. In all cases, the DSO will determine if additional agencies or the local authority of
the individual's residence must be engaged to ensure safety.
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We recognize that LGBTQ+ individuals may face unique barriers to reporting harm, such
as fear of being 'outed' or mistrust of statutory agencies. Our safeguarding response
will always be identity-affirming and sensitive to the specific cultural and social
adversities faced by our community members.

Allegations Against Volunteers

If an allegation is made against a Windsor & Eton Pride volunteer, the DSO and
Safeguarding Lead Trustee will conduct a formal investigation, beginning with a risk
assessment to determine if immediate suspension is required. The DSO will define the
investigation's scope, maintain confidentiality, and provide wellbeing support to all
involved parties. If the incident is deemed "serious" under Charity Commission
guidance or involves criminal activity, it will be escalated to the Board of Trustees and
relevant authorities.

Following the investigation, the DSO will submit a report to the Trustees with
recommended actions, ranging from mandatory training and mediation to lifetime bans
or police referrals. Once a final decision is reached by the Lead Trustee or the Board,
the outcome will be communicated to the affected parties and teams. All records and
reports will be securely filed in strict accordance with Data Protection laws and
organizational policy.

Following any significant event or safeguarding report, the DSO and Lead Trustee will
conduct a 'Learning Review.' We will analyse 'near misses' to update our risk
assessments and ensure our procedures remain robust against emerging digital or
physical threats.

11. Record Keeping and Confidentiality

Timely records regarding safeguarding disclosures, reports, investigations and referrals
will be maintained by the DSO and DDSO. These records will not be shared internally
beyond the DSO, DDSO and Trustees of Windsor and Eton Pride.

In the vast majority of cases, a safeguarding concern relating to an adult will be shared
with the adult themselves with their views taken into account in how to proceed.
Information for the purposes of safeguarding at risk adults will be used with other
agencies. This is in line with The Data Protection Act 2018, which allows for data to be
shared without consent for the purposes of safeguarding individuals at risk.
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Where information does need to be shared with an external agency, this should take
place in a timely manner.

12. Digital Safeguarding and Online Safety

Windsor and Eton Pride recognizes that our safeguarding obligations are as vital in the
digital world as they are in person. We are committed to maintaining a safe,
transparent, and professional digital environment across all email, social media, and
web-based platforms.

All digital interactions are governed by the following:

e Professionalism and Transparency: All official charity business must be
conducted through authorized @WindsorPride.co.uk accounts. We maintain a
strict "no private contact" rule; volunteers must not use personal social media
or messaging apps to communicate with beneficiaries when conducting
activities on behalf of Pride.

e Verification and Protection: We proactively verify the age of individuals
contacting the charity via digital channels. We recognize that online spaces
present unique risks for young people and adults at risk, and we apply a high
standard of scrutiny to all digital inquiries.

e The "CC" and Consent Rule: To ensure transparency and safety, we do not
engage in "one-to-one" private digital dialogue with under-18s. All electronic
communication with young people must involve a parent or legal guardian and
the charity’s designated safeguarding monitoring account.

o Digital Boundaries and Privacy: We respect the digital privacy of our
community. This includes maintaining strict controls over online sign-up forms,
ensuring age-appropriate content, and prohibiting unauthorized photography or
filming in sensitive areas (such as backstage zones) to prevent the digital
exploitation of any participant.

e Accountability and Reporting: Digital disclosures of harm are treated with the
same urgency as physical ones. Any concerns, breaches of digital boundaries,
or suspicious online behaviour must be reported immediately to the
Safeguarding Mailbox.

e Operational Procedures For the specific step-by-step requirements regarding
email etiquette, age verification checks, and the mandatory inclusion of
guardians in digital threads, all volunteers must adhere to the ‘Protocol for
Involving Young People within Windsor and Eton Pride’.
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13. Volunteer Recruitment and Vetting

Windsor and Eton Pride follows Safer Recruitment principles.

While we prioritise safety, we apply a risk-based approach to vetting, ensuring that
background checks are proportionate to a volunteer’s specific role and level of contact
with vulnerable groups.

o Standard Vetting for All Volunteers: Every ongoing volunteer must complete an
informal interview with at least two trustees and have their identity and basic
details verified by the organising committee.

¢ Risk-Based DBS Requirements: A Disclosure and Barring Service (DBS) check
is not a blanket requirement for all volunteers. Instead, it is mandatory only for
specific roles based on arisk assessment:

o Regulated Activity: Volunteers undertaking "regulated activity” must
undergo an Enhanced DBS check with a Barred List check.

o Basic DBS: Our trustees and those with safeguarding responsibilities
must complete a Basic DBS check.

o No DBS Required: Volunteers in general administrative, event logistics,
or one-off operational roles with no regular or unsupervised access to
vulnerable groups typically do not require a DBS check.

e A positive DBS disclosure (one containing information) does not automatically bar
an individual from volunteering, but will be subject to appropriate risk assessment
measures.
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14. Monitoring and Review of Policy

The Safeguarding Policy will be reviewed and updated on an annual basis.

Version A - updated
charity registration and
address

Version/ updates Date Author
15t Draft 24" August 2024 Bradley Day
11™ January Fiona Lamond

Safeguarding Policy and
Adult Safeguarding Policy
into a singular
Safeguarding Policy

Version B - Update to 18" February 2025 Bradley Day
safeguarding email

address and addition of

Appendix A

Amalgamation of Child 16" February 2026 Bradley Day

Version C - Ratification of
Safeguarding Policy by
Safeguarding Lead Trustee
including update to
Deputy role

19" June 2026

Fiona Lamond
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