Main Committee Member

Windsor and Eton Pride has been established as a not-for-profit volunteer led
organisation. Our vision is to celebrate the beauty of the fact that we are all uniquely
human by creating platforms that empower all local LGBTQIA+ and Ally communities to
demonstrate that everyone is welcomed, safe and loved here.

We recognise that all of the individuals that choose to volunteer with us are passionate,
talented and are offering their unique talents to helping us achieve this vision. As such
all of our volunteers are invited to role model behaviours that will create a safe
environment for all

About the role

The hero's that have volunteered to be a member of the Main Committee make a critical
contribution to the delivery of Windsor and Eton Pride’s vision. The primary purpose of
this role is to participate in the discussions that shape the platforms we deliver in main
committee meetings, making suggestions and sharing your knowledge and ideas and
getting things done!

The second aspect of the role is to share your passion, skills and time to delivering the
defined scope of the sub team(s) that you are part of. As part of the sub team you
collaborate with other team members to identify the activities required to deliver the
scope of the team and take responsibility for delivering those. Each sub team will be led
by another committee member who has agreed to take on that responsibility.

Role expectations

e Be an advocate for Windsor and Eton Pride by promoting our activities across
your networks throughout the year.

e Attend events to represent Windsor and Eton Pride.

e Be realistic about your availability for the set-up, delivery and break down of the
main W&E Pride festival event. Minimum expectation is event day plus 1 either
side.

e Work collaboratively within your sub team(s) to understand the scope and agree
activities that you will be responsible for delivering.

e Attend Team meetings and share your ideas to support activity planning and
prioritisation and ensure that activities that are assigned to you are completed to
the committed timelines.

e Attend main committee meetings where possible, these will be less frequent
meetings with the whole W&E Pride organising committee invited.

e Adhere to W&E Pride policies including Safeguarding, GDPR, Tone of Voice,
Code of Conduct and Dignity for all (anti bullying and harassment).

e Utilise the Microsoft 365 tools for the delivery of our activities.



Things to consider:
e Berealistic about time and commitment available to perform Team Member

duties effectively.
e Do not take on too much. Leverage the Team base to aid in delivery of activities

where possible.
e Speak up —ifyou are unable to complete a task make the Team Coordinator

aware so that it can be reassigned.




